
 

 

  
 
 
 
 
 
 
REQUEST FOR QUALIFICATIONS: #BCFY21-0020 
 
  

REQUEST FOR QUALIFICATIONS 
 
 

PARTNERSHIP FOR REGIONAL BROADBAND EXPANSION 
OF SERVICES FOR BOONE, CAMPBELL AND KENTON 

COUNTIES, KENTUCKY 
 
 
 
 
ACCEPTANCE DATE:    October 13, 2020 at 2:00pm (Local Time) 
 
ACCEPTANCE PLACE  Boone County Fiscal Court – Negometrix Platform 
     https://app.negometrix.com/buyer/839. 

Opening will be virtual: 
Tue, Oct 13, 2020 2:00 PM - 2:30 PM (EDT) 
Please join my meeting from your computer, tablet or 
smartphone. 
https://global.gotomeeting.com/join/735360461 
You can also dial in using your phone. 
United States: +1 (646) 749-3122 
Access Code: 735-360-461 

   
 
Requests for information related to this Invitation should be directed to Jeff Earlywine, Boone 
County Administrator through the Negometrix platform. 
 
      

Issue Date:  September 22, 2020  
 
 
 
ANYONE IN NEED OF ANY REASONABLE ACCOMMODATION FOR ANY TYPE OF 
DISABILITY IN ORDER TO PARTICIPATE IN THIS PROCUREMENT, SHOULD 
CONTACT THE HUMAN RESOURCES OFFICE AS SOON AS POSSIBLE. 



 

 

NOTICE 
 
The Boone, Campbell and Kenton County Fiscal Courts will receive sealed proposals through 
the Negometrix Solicitation platform, 41005, until 2:00 pm “local time” on October 13, 2020.  
The proposals should contain information detailing qualifications and ability from parties 
interested in providing an analysis of the current availability of broadband services in the three 
counties and formulating a plan outlining the design, construction, and operation of a broadband 
services network to unserved/underserved areas in Boone, Campbell and Kenton Counties. These 
proposals must be a detailed accounting of the respondent’s history, capability, available 
resources, and proposed methodology to achieve the desired goal of designing and constructing a 
system capable of delivering high-speed broadband to all unserved/underserved areas within the 
three counties    
 
Proposals shall be publicly presented in a virtual format at the date and time listed above. 
 
Specifications may be obtained at www.boonecountyky.org\publicnotices or 
https://app.negometrix.com/buyer/839. The hearing and/or speech-impaired may call 1-800-648-
6057 and an interpreter will call the County for you. 
 
Boone, Campbell, and Kenton County, collectively, reserve the right to reject any and all 
submittals, to waive any informalities, and to negotiate for the modifications of any proposal or 
to accept that proposal which is deemed the most desirable and advantageous from the standpoint 
of customer value and service and concept of operations.    
 
The Boone County Fiscal Court is an Equal Opportunity Employer. WBE/MBE firms are 
encouraged to respond to this Request for Proposals. 
 
INTENT 
 
Whenever a specific “Brand Name” is used in these specifications, it is used for descriptive 
purposes only.  The Broadband Expansion RFQ Review Committee shall be the sole judge of 
whether a proposal meets the intent of these specifications.  
 
This is a Request for Qualifications. Any reference to proposer, respondent, partner, entity or 
partner in this document shall be construed as the vendor/firm/contractor submitting the response 
to this RFQ. 
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REQUEST FOR QUALIFICATIONS   

 
1. GENERAL INFORMATION 
 
Access to reliable and affordable broadband internet connectivity is not a new issue for 
Kentucky’s families and small businesses. The desire to connect all citizens has been a goal 
identified as a central pillar of economic development, job growth, infrastructure improvements, 
technological innovation, energy security and quality of life in America by the U.S. Department 
of Agriculture in “A Case for Rural Broadband,” published in April of 2019. The 
Commonwealth endeavored to “break down geographic and financial barriers to education and 
economic development, and help connect Kentuckians to the world” when it launched the 
Kentucky Wired Project to move towards providing broadband access to all 120 Kentucky 
counties and the estimated 669,360 (15.8%) Kentuckians lacking access to high speed 
broadband.  
 
The COVID-19 pandemic fully exposed the deficiency of broadband connectivity in the 
Commonwealth because accessible and affordable broadband options are a lifeline to education, 
healthcare and employment. In areas where the digital divide is greatest, citizens are 
disconnected from services vital to health and welfare. According to the current major service 
providers in the Northern Kentucky region, in Boone, Kenton and Campbell counties, there are 
approximately 58,700 addressed locations not currently meeting the FCC definition for high 
speed broadband. More importantly, a significant number of these addresses are not planned to 
be served within the context of future build-out capital planning. Extended infrastructure needs 
and lower population densities create unique challenges for private industry to deliver services 
within an affordable framework on its own. Providing connections to these unserved areas is 
vital to the region’s future. 
 



 

 

Accordingly, Boone, Kenton and Campbell Counties have formed a regional collaboration to 
seek a qualified and willing partner to review the current status of broadband availability, to 
design a plan for the construction of an expanded network to address the deficient areas in each 
county and to partner with the counties to construct the required middle mile and last mile 
infrastructure. This infrastructure will provide broadband services in the areas of the counties 
currently not served, or are currently underserved and not planned to be served by existing 
providers. The purpose of this Request for Qualifications is to receive a proposal stating 
qualifications from interested partners who have the technical expertise, resources and capacity 
to design and construct broadband infrastructure and provide access to retail service operations 
that will support dedicated broadband connectivity that exceed FCC minimum standards to the 
areas of the counties not served and not planned to be served. All interested firms must provide a 
comprehensive proposal detailing their qualifications to reach these objectives, meeting all 
required elements listed in this RFQ to be evaluated by the Broadband Expansion RFQ Review 
Committee. The provider(s) with responses judged to be of the highest quality will be invited to 
a formal presentation for the Broadband Expansion RFQ Review Committee and the 
response/presentation ultimately identified as the recommended submission will be engaged in 
negotiation to deliver these services.  
 
2.  COMMUNITY AT A GLANCE 
 
The Regional Broadband Expansion Project is comprised of Boone County, Campbell County 
and Kenton County, working collectively in a regional collaboration. Together, this geographic 
region is comprised of 566 square miles and a population of approximately 401,000 people. 
Bordering Cincinnati, Ohio, in extreme Northern Kentucky, these counties host a diverse 
geography that includes urban, suburban and rural communities, as well as, industry, commerce 
and agrarian economies.  
 

Boone County    
 

Demographic and geographic information available at: 
https://www.boonecountyky.org/planning_commission/plan_2040.aspx  

 

Campbell County 
 

 Demographic and geographic information available at:  
 https://campbellcountyky.gov/division/blocks.php?structureid=77 
  

Kenton County 
Demographic and geographic information available at: 
https://kcpcky.org/maps-plans-and-studies 

 
The counties will work with prospective partners to make GIS services available as requested to 
assist with the preparation of the proposal. 
 
 
 
 
 



 

 

3. PROJECT OVERVIEW 
The Regional Broadband Expansion Project, a collaboration between Boone, Campbell and 
Kenton Counties, desires to identify a qualified partner through this Request for Qualifications 
who can assess the current availability of broadband internet services and then design and 
construct a network within the unserved/underserved areas of each county to provide the 
availability of broadband connections to those unserved/underserved geographic areas. The 
proposal in response to this RFQ will serve as the basis for determining the provider best 
positioned to successfully undertake the endeavor and negotiate a contract with the three 
counties to design and implement such a network. 
 
Project goals are listed below. The response to this Request for Qualifications (Proposal) should 
demonstrate the ability and qualifications of the respondent to meet the stated goals.  
 

1. Assess current access to broadband with available speeds and identify current/ 
on-going gaps in service for unserved and underserved areas of each county. 

2. Develop a proposed system design that: 
a. Remediates unserved/underserved areas of the County with a minimum 

speed meeting the FCC definition for broadband, but that strives to 
exceed this minimum standard (desired minimum speed that exceeds FCC 
minimum standard for broadband); 

b. Identifies the infrastructure needed to support the delivery of leading-edge 
broadband services consistent with proposed design; 

c. Supports the operational needs of individuals and businesses through a 
platform of high-speed internet services; 

d. Establishes the conditions that strive to offer a competitive rate structure 
for the products and services delivered to end users over the network;  

e. Uses all available technology options to deliver a sustainable 
infrastructure that is as robust and flexible as practical.  

3. Establish Northern Kentucky as being at the forefront of the most connected 
communities in the Commonwealth, region and nation. 

4. Provides flexibility such that the system design may be implemented as a whole 
or in phases on a county by county basis.  

5. Provides for long-term service delivery to end-users with a high quality product 
and superior customer service.  

6. Is able to be implemented as expediently and professionally as possible without 
compromising the integrity of the project. All counties acknowledge that an 
aggressive timeline is a major goal of this project and the ability to meet this goal 
should be reflected in submitted responses.  

7. Has full transparency to the regional partners. 
8. Is sustainable on a long-term basis.  

 
Responses will be evaluated for evidence of the respondent’s ability to meet the project goals 
and implement a designed system pursuant to the scoring criteria listed in this RFQ and formal 
presentation if selected as a finalist. The identified partner will move forward with negotiations 
to enter into an agreement with the three counties to begin implementation of the scope of work 
identified in this RFQ and the negotiated terms.  



 

 

4. REQUIRED DISCLOSURES 
 
The anticipated project may not be governed in its entirety by provisions of the model 
procurement code. However, pursuant to the provisions of KRS 45A.343, the contractor or 
vendor is required to reveal to the Counties any final determination of a violation of KRS 
Chapters 136, 139, 141, 337, 338 and 342 by the contractor or vendor within the previous five 
(5) years; and further that said contractor or vendor has been and is in continuous compliance 
with the provisions of KRS Chapters 136, 139, 141, 337, 341, and 342 for the duration of the 
contract.  The failure of a contractor or vendor to reveal a final determination of a violation to a 
local government, or to comply with the statutory requirements, is considered grounds for 
cancellation of a contract and disqualification of the contractor or vendor from eligibility for any 
County contracts for a period of two (2) years.         

 
THE BOONE, CAMPBELL AND KENTON COUNTY FISCAL COURTS RESERVE THE 
RIGHT TO REJECT ANY AND ALL SUBMISSIONS AND TO WAIVE FORMALITIES. 

 
5. REQUIRED LICENSES   
 
All interested parties must possess all federal, state and/or local qualifications/licenses to provide 
services in Boone, Campbell and Kenton Counties and the Commonwealth of Kentucky. 
    
6. RFQ SCHEDULE 
 
Submittals will be opened on October 13, 2020 at 2:00 p.m. (local time) with the intention of 
completing the review by November 2, 2020.  Tentative Timeline and Milestones are as follows: 
 

DATE MILESTONE 
September 22, 2020 RFQ Issued 
October 6, 2020 Deadline for Questions and Requests  for 

Clarification 
October 9, 2020 Final Addendum to RFQ/ Statement of 

Clarifications Issued 
October 13, 2020 Response (Proposal) to RFQ due by 2:00 p.m. 

“Local Time” 
October 19, 2020 Review of Submitted Responses (Proposals) 
October 23, 2020 Notification to Finalists 
October 29-30, 2020 Finalist Presentations 
November 2, 2020 Review Committee Recommendation  

 
7. PROJECT REQUIREMENTS 
 
The Regional Broadband Expansion Project, a collaboration between Boone, Campbell and 
Kenton Counties, desires to identify a qualified partner through this Request for Qualifications 
who can assess the current availability/ quality of broadband internet services within each county 
and then design and construct a network within the unserved/underserved areas of each county to 



 

 

provide the availability of broadband connections to those unserved/underserved geographic 
areas. 
 
The counties are seeking a private or public partner that will provide enterprise-grade internet 
services to individuals and businesses located in areas that are currently unserved or underserved 
to meet the needs requiring broadband connectivity. The counties expects that the partner will 
provide a full “turnkey” solution for the delivery of products and service that include assessment 
of current conditions,  design, engineering, procurement, permitting, construction, operation, 
maintenance and repair, and regulatory compliance network, and that the designed network will 
be adaptable for future growth and technology. The proposed solution should be consistent with 
project goals listed in section three (3) of this Request for Qualifications. Any system design 
must, at a minimum, provide speeds consistent with the FCC definition for broadband 
(25mb/3mb) but strive to exceed this minimum standard.  
 
Potential partners with the top ranked submissions will be notified by the counties as outlined in 
the RFQ timeline, Section six (6), and may be asked to provide a formal presentation to the 
selection committee highlighting the ability to meet the goals and objectives as provided in this 
Request, as well as, any additional information relevant to consideration that may include but is 
not limited to: 
 

• Relevant market studies/ analysis; 
• General fiber infrastructure design examples from past projects; 
• Proposed project timeline for analysis, design, construction and end user subscription; 
• Residential expansion capabilities and desires; 
• Financing capacity/ Proformas;  
• Proposed Team with illustration of their experience and qualifications;  
• Illustrations of unique qualifications, skills or value to the project.  

 
The partner with the proposal judged to be the most qualified submission will be engaged in a 
negotiation to define the scope of work and terms for project implementation. Once approved the 
three counties expect that project work to begin immediately. This construction timeline will 
depend somewhat on the partnership developed with the successful respondent; however, the 
respondent should be prepared to meet aggressive timelines for design, build-out and activation 
of the network. It should be noted that the project does not consider wireless, unlicensed or fixed 
licensed, a suitable sole option for long-term sustainability for meeting its broadband needs; 
however, providing wireless offerings in conjunction with a core hardline service connection 
may be considered, and in some cases desired. 
 
8. RFQ RESPONSE REQUIRED ELEMENTS 
 
All interested parties whom seek to develop a partnership with Boone, Campbell and Kenton 
Counties as part of the Regional Broadband Expansion Project must submit a response in the 
form of a proposal that outlines their qualifications and ability to meet the goals, objectives and 
requirements illustrated in this Request for Qualifications. The response will be used to evaluate 
the most appropriate fit for the project. To achieve a full, fair and uniform review process, all 



 

 

submittals must include Six (6) hard copy originals and one (1) electronic copy of the response 
that include the following components in order to be judged responsive to this RFQ: 
 

A. Section 1: Provide a Letter of Transmittal on company letterhead stating why the 
respondent is interested in developing a partnership with the three counties and 
provide a listing of any requirements listed in this RFQ that it is unable to meet. 
 

B. Section 2: Provide an overview of the respondent’s organization, services, 
partners, resources and capabilities. Provide details on the company’s (or its 
shareholders’) knowledge, experience and operations within the broadband 
telecommunications industry and, if applicable, infrastructure development in the 
region, as well as key expertise that qualifies it to be considered in this RFQ. 
 

C. Section 3: If a current broadband provider, include an overview of your products 
and services, operations, total subscriber count, type of services 
(business/residential), local presence in the region and other markets served. 
Demonstrate any similar arrangements with municipalities, electric utilities or 
other public-private partnerships. 
 

D. Section 4: Provide a project organizational chart of the business showing how the 
initiative will be organized. Provide information that demonstrates the ability of 
the business to provide the capital financing required to implement a proposed 
system design. This section should also identify specific funding contributions 
and resources required from the counties to make the financials viable.   
 

E. Section 5: Include a detailed narrative that clearly and completely addresses the 
project goals, objectives and desired outcomes as illustrated in this document with 
particular emphasis and detail given to the information provided in sections three 
(3) and seven (7) of this RFQ. Illustrate an approach that is designed to be 
implemented on a county by county basis.  
 

F. Section 6: Define the roles and responsibilities for the respondent, the County and 
other partners, if any, including any other requirements. Define how the 
respondent’s proposal will comply with local, state, and federal regulatory 
requirements.  
 

G. Section 7: Provide a minimum of three (3) industry/municipality references that 
demonstrate the respondent’s ability to successfully plan, implement and deploy 
broadband networks products and services using innovative public and/or private 
environments.  
 

H. Section 8: Provide any additional supporting information, documentation or 
materials that illustrate the qualifications and ability of the proposer to meet the 
goals, objectives and requirements outlined in this Request for Qualifications.  
 

 



 

 

9. RFQ PROPOSER QUESTIONS/ ADDENDUM PROCESS 
 
Questions relating to definitions, interpretations, information and/or requests for clarification 
must be in writing, on or before October 6, 2020 at 5:00 P.M. (Local Time), directed to: 
Jeff Earlywine, Boone County Administrator through the Negometrix platform.  
 
No questions will be accepted after the deadline for questions has passed. Responses to questions 
or requests for clarification regarding this RFQ will be issued in writing as an addendum and 
posted at www.boonecountyky.org\publicnotices and https://app.negometrix.com/buyer/839. 
Any such addenda shall be issued by October 9, 2020 at 5:00 p.m. (Local Time) and shall be 
considered part of the RFQ. 
  
10. SUBMISSION INFORMATION 
 
Submission Date and Time:  No later than October 13, 2020 at 2:00 p.m. “local time” 
  
The Boone, Campbell and Kenton County Fiscal Courts will receive sealed proposals through 
the Negometrix Solicitation platform, 41005, until 2:00 pm “local time” on October 13, 2020.   
Only those responses received prior to or on the submission date and time will be considered.  
 
11. EVALUATION TEAM AND RFQ SCORING CRITERIA 
 
The Broadband Expansion RFQ Review Committee will evaluate the responses submitted and 
will be evaluated on the following criteria to determine the finalist(s): 
 

• Relevant experience and qualifications (25 points) 
• Overall Quality of Submission/ Completeness of Submission (20 Points) 
• Financial soundness and capability to meet RFQ goals and objectives (15 points) 
• Narrative addressing goals, objectives and requirements  (15 points) 
• Responses from references (10 points) 
• Private funding and proposed schedule/timeline (15 points) 

 
The review process – The Broadband Expansion RFQ Review Committee will evaluate 
submittals based upon the criteria outlined above. The committee may, at their discretion, request 
any or all respondents to clarify information presented in the submittal.   
 
Finalist(s) will be determined based upon scoring of criteria outlined above. The recommended 
submission will be determined by the Committee following a formal presentation by the finalists.   
Once a Provider has been selected, the County(s) and the Provider will enter into the negotiation 
period to refine the vision for the Project and finalize the terms of an Agreement. 
 
FINAL CONTRACT OR AGREEMENT SHALL BE SUBJECT TO APPROVAL BY 
EACH COUNTY FISCAL COURT. 
  
Boone, Campbell and Kenton Counties reserve the right to evaluate all submitted proposals and 
to move forward with the submission deemed to be in the best interest of the county(s).  The 



 

 

County(s) may, in their sole and absolute discretion, accept or reject, in whole or in part, for any 
reason whatsoever any or all Proposals; re-advertise this Request for Qualifications; postpone or 
cancel at any time the RFQ process; waive any informalities of or irregularities in the process; 
negotiate with any party or request additional information if it so desires.    
 
Proposals that are not submitted on time and/or do not conform to the RFQ requirements will not 
be considered.  The counties may determine, at their sole discretion, whether any aspect of the 
proposal satisfies the criteria established in this RFQ.  In all cases, the Boone County Fiscal 
Court, Campbell County Fiscal Court and Kenton County Fiscal Court shall have no liability to 
any contractor for any costs or expense, incurred in connection with this proposal or otherwise. 
 
The Counties will allow a proposer’s representative bearing proper authorization and 
identification to sign for, receive, and withdraw the proposer’s unopened proposal prior to 
submission deadline.  A firm wishing to modify his/her proposal may do so by withdrawing the 
initial submission and then submitting a modified proposal prior to the deadline.  Neither the 
staff nor the facilities of the County will be available to assist a proposer desiring to make 
modifications.  It will be the proposer’s responsibility to make all modifications. The Counties 
may conduct discussions with persons submitting proposals for the purpose of clarification to 
assure full understanding of, and responsiveness to, the solicitation requirements. The Counties 
reserve the right to cease all contract preparation activities at any time and reject all proposals if 
such action is determined to be in the best interest of the County.   

 
12. STATEMENT OF NON-BINDING NATURE OF RFQ  
 
The issuance of this RFQ and any subsequent response by a Respondent does not create a 
binding obligation on the part of the County(s) to enter into any form of agreement or contract, 
or to pay any costs associated with the preparation of responses or submittals with the 
Respondent, for the development of a broadband network, delivery of products and services or 
otherwise. Nor shall the RFQ in any way create an association, partnership, or joint venture 
among Respondents and the Counties.   
 
13. INTELLECTUAL PROPERTY, CONFIDENTIALITY AND OPEN RECORDS 
 
The counties will not pay for any information requested, and all responses submitted become the 
property of the Boone, Campbell and Kenton County Fiscal Courts. Responses will not be 
returned and may be subject to disclosure pursuant to state open records statutes. If a Respondent 
believes that any portion of its response includes proprietary or other confidential information, it 
must be clearly labeled “Confidential information” as such, and the Respondent must state the 
basis for the claim to confidential treatment. To the extent permitted by law, the counties will 
treat such information as confidential and will not disclose it to a third party without prior 
notification and authorization. 
 
  



   

PO BOX 960* BURLINGTON, KY 41005-0960*(859) 334-3115*FAX (859) 334-3106 

 

GARY W.  MOORE 
COUNTY JUDGE/EXECUTIVE 

JEFFREY S. EARLYWINE 
COUNTY ADMINISTRATOR 

BENJAMIN T. REECE, CPA 
COUNTY TREASURER 

BOONECOUNTYKY.ORG 

 

October 7, 2020 

 

Addenda Message - #1 
Regional Broadband Expansion Partnership 

 
PUBLISHED ON 07 OCT 2020 (WED), 2:38:49 PM 
BY DAVID KEMPER 
On page 7-8 of the solitiation, it states that 6 hard copies of the RFP must be submitted.  Since we 
have migrated to the electronic platform, there is no need to submit multiple copies. 
 
Only one submission through the Negometrix4 platform needs to be submitted. 
 
I apologize for any confusion that this overlooked sentence may have caused. 
 
 
 
Thank you, 
Dave Kemper 
Accounting Manager 
dkemper@boonecountyky.org 
 
 
 



Addendum # 2 
October 9, 2020 

 
The following responses are issued to the Requests for Clarification: 

 

1.1. Can you please clarify and/or further explain how the three counties arrived at the stated 
approximately 58,700 addressed locations not currently meeting the FCC definition for high speed 
broadband. Can you please verify the 58,700 addressed locations noted above represent addresses not 
currently receiving the FCC minimum of 25mg/3mb as defined in Section 7.0 of the RFQ?  

 

The three counties have held a series of meetings with current providers to identify 
unserved/underserved areas within each of the jurisdictions. As noted in this section, this is an 
approximate count only. This number is intended to serve as an ESTIMATE only to provide depth and 
scope of the anticipated number of unserved/underserved addresses that exist across the three counties. 
The successful partner, as outlined in the RFQ, will be asked to perform a study/ assess current access to 
broadband as part of the services to be completed in determining the number of unserved/underserved 
addresses.  

 

 

1.2. Section 3. Project Overview Under project goals, Item No.6, can you please clarify and/or further 
define any expectations that the counties have around an aggressive timeline associated with any 
proposed broadband deployment? 

 

The counties have expressed a desire for interested parties to demonstrate the ability to deploy a 
designed system as quickly as possible. Proposer should illustrate a timeline in their proposal that is 
aggressive but able to be met. If accepted, the county(s) anticipate moving forward immediately with 
negotiations with the selected proposer. The intent of the RFQ is identify a party that is capable of 
assessing the current status of broadband availability, design a system to meet the desired coverage and 
move forward with deployment immediately upon approval. The RFQ desires to identify a practical 
timeline that can be met with deployment in the near term not as a conceptual future project.  

 

 

 

 



1.3. Section 7. Project Requirements Can you please clarify and/or further define what a partnership is 
defined as under the RFQ.  

 

A partner is defined as a private entity who is identified through the RFQ process and whom would 
negotiate to enter a contract with the counties to provide the services identified in the RFQ.  

 

 

1.4. Please confirm that the counties expect the broadband provider to own and operate the network 
infrastructure.  

 

The Counties do not expect to own and operate the network infrastructure. The proposal should identify 
the intent of the provider to own and operate the infrastructure or provide detail as to the model 
proposed that does not involve the counties owning the infrastructure.   

 

 

1.5. Can you clarify or provide an estimate of the amount of fixed wireless broadband, licensed or 
unlicensed, the counties are agreeable to in conjunction with a hardline broadband deployment? 

 

The counties desire a proposal that illustrates the ability to support the proposed wireless components of 
the system with sufficient hardline infrastructure to ensure the design will reasonably meet current and 
future needs. The counties are willing to consider any percentage of wireless versus hardline broadband 
where the ability to reasonably meet current and future needs can be demonstrated.  

 

 

1.6. Can the counties confirm any assets (i.e. poles, conduit, towers, etc.) that they may be willing to 
include in the broadband partnership to facilitate the broadband infrastructure deployment. Can you 
please confirm that any access to county owned rights-of way and/or poles required for the broadband 
deployment will be permitted under normal permitting processes? 

 

Due to the inability to provide accurate structural and capacity analysis for county-owned assets, it 
should be assumed that no such infrastructure is available. The counties do own and operate significant 
miles of public right-of-way that could be used in conjunction with this project. However, counties are 
willing to negotiate during design to study county-owned infrastructure for potential use at that stage of 
the process.  The permitting process will be required utilizing normal processes; however, counties will 
commit to being co-applicants and to provide staff support to navigate permitting processes efficiently.  



1.7. Section 8. RFQ Response Required Elements can you clarify any expectations from the counties on 
the requirements for the broadband deployment to be designed and implemented on a county by 
county basis? What would be the prioritization process or decision criteria by the counties? 

 

Proposal should demonstrate the ability to assess, design and deploy a broadband system either as a 
multi-county or on a county by county basis. This expectation is important as one, two or three counties 
may choose to fund, contract and move forward with the project immediately or may elect to phase or 
not participate in the project as directed by each fiscal court. No prioritization or criteria are currently 
determined and will be developed during contract negotiations.  

 

 

2. Are the Counties considering the use of CARES Act funding for possible financing of any broadband 
infrastructure expansion project? If so, what amounts of CARES Act funds will be available to interested 
applicants? 

 

The Counties are pursuing the funding options available under the CARES Act. Ultimate, that funding 
source could be one component of the funding strategy utilized by the Counties and not a direct 
allocation to applicants. Rather, RFQ submissions should focus on the required public partnership 
commitment to the selected entity in order to study, design and construct the system needed to deliver 
broadband services to the unserved/underserved areas of the counties. Counties will determine funding 
plan for negotiated agreement.  

 

3. The Cares Act requires expenditures to be completed by December 30, 2020. If Cares Act funding will 
be used for infrastructure projects, how do the Counties plan to implement this requirement? What are 
the specific construction project timeframes that a potential partner would be required to meet? 

 

See Answer #2 

 

4. Section 1 of the RFQ states that approximately 58,700 addressed locations in the Counties do not 
currently meet the FCC definition for high speed broadband availability. How was this number 
determined and is there any background data the Counties can share to help us identify these locations? 

 

See Answer #1.1 

 

 



5. Related to Question above, could the Counties share an address list of the 58,700 locations identified 
in Section 1 of the RFQ as not currently meeting the FCC definition for high speed broadband? 

 

An address list is not available at this time. See Answer #1.1 

 

 

6. Do the Counties have any additional demographic information that could help respondents prioritize 
areas and schedule the build out based on key goals of the counties (such as reaching areas with high 
concentrations of students or reaching areas with critical public facilities like hospitals, libraries, or 
government buildings)? 

 

As noted in the RFQ, the Counties will make access to their GIS staff and databases available to 
prospective partners in preparation of the RFQ submissions. Contact Jeff Earlywine 
(jearlywine@boonecountyky.org or Matthew Webster mwebster@boonecountyky.org to schedule time 
with GIS services in any of the three counties.  

 

 

7. Would the Counties be willing to share a draft of a potential contract that a respondent may be asked 
to enter into if chosen to move forward with a broadband expansion project? 

 

A contract will be the product of negotiation and as such does not currently exist.  

 

 

8. Is the RFQ limited to the provision of service in the unserved addresses identified in the RFQ? 

 

The focus of the RFQ response should be providing service to unserved and Underserved areas in the 
three counties. Additional coverage may be identified but will not receive priority.  

 

 

 

 

mailto:jearlywine@boonecountyky.org
mailto:mwebster@boonecountyky.org


9. Are the Counties considering the use of multiple respondents or will the award go to a single 
respondent? 

 

It is generally anticipated that a single entity will be selected to move forward. However, partnerships 
that increase the capacity to complete the project in a timely fashion formed under one entitity will not 
be automatically dismissed.  

 

 

10. What is available on county owned vertical assets, and is bandwidth available at these locations? 

 

See answer #1.6 

 

 

11. Any other vertical assets available through county partnerships or mutual arrangements? 

 

See Answer #1.6 

 

 

12. Do all three counties have active connections to the Kentucky Wired fiber network? 

 

Kentucky Wired has assets in all three counties but the County Fiscal Courts do not necessarily have 
active connections in all three counties.  

 

 

13. How does the county envision potential funding of the project? (IE, lump sum, progress payments, 
etc.?) 

 

It is anticipated that funding will be distributed via progress payments.  

 

 



 

14. What plans if any do the counties have to help expedite zoning progress and procedures for new 
tower structures? 

 

Counties intend to actively partner with provider to assist in zoning and permitting. See answer #1.6 

 

 

15. In many rural cases a wireline solution could never work due to long term maintenance/repair and 
accessibility/operational costs. Can we get more specific feedback what is desired for long term solution 
requirements? 

 

A broadband system that is sustainable long-term is desired, even in rural areas of the Counties. 
Understanding that challenges exist with respect to fixed, wired solution may not be feasible/practical, 
the RFQ should illustrate how other technologies might be deployed in these areas that will meet desired 
coverage and speed and how these technologies can be maintained/upgraded over a long-term basis.  

 

 

16. What is the absolute minimum desired saturation level in the service area? 

 

It is desired that complete saturation is developed in any plan. Saturation in build-out will be determined 
based on proposed technologies, costs and time-line which will be finalized during negotiation with 
selected proposer.  

 

 
17. Please explain your expectation for the beginning of work timeline, does that include 
engineering/design or are you expecting construction to commence in that time frame? 
 
 
It is expected that assessment of current resources, coverage gaps and assets will begin with execution 
of the contract and be conducted simultaneously with design as possible. The desired approach would be 
that of a design build project. Specific timelines should be outlined within the proposal response to 
illustrate the anticipated project schedule.  
 

 

 



 

18. Has there been a request to extend the deadline?  If not, would you consider? 

 

The Counties are agreeable to providing an extension of the submittal deadline to October 20, 2020 at 
2:00 local time. Notification to Finalist(s) will move to October 30, 2020 and Finalist(s) Presentations will 
move to November 5-6.  

 

19. If possible, could you provide the long term time line for completion of the project? Or the time 
period the consultancy work would be done 

 

It is anticipated that negotiation will commence immediately with the selected proposer. The Counties 
desire the project to begin as soon as an agreement is signed. Submitted proposal should outline 
anticipated timeline for study, design and construction phases.  

 

20. Is there a possibility of a two day extension of the RFQ submission, due to the delay of delivery of 
the specs? 

 

See answer #18 
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Addenda Message #3 
Partnership for Regional Broadband Expansion 

 
PUBLISHED ON 09 OCT 2020 (FRI), 8:55:27 AM 
BY DAVID KEMPER 
We have received mulitple requests for additional time to review and respond to the Regional 
Broadband RFQ.  The three counties have agreed to move the due date one week from 10/13/2020 
to 10/20/2020.  All dates in the original schedule will also be shifted by one week to accommodate 
the review team. 
 
If you have any questions regarding this change, feel free to reach out to us through the Negometrix 
platform. 
 
 
 
Thank you, 
Dave Kemper 
Accounting Manager 
dkemper@boonecountyky.org 
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NOTICE 
 
The Boone, Campbell and Kenton County Fiscal Courts will receive sealed proposals through the 
Negometrix Solicitation platform, 41005, until 2:00 pm “local time” on October 13, 2020.  The 
proposals should contain information detailing qualifications and ability from parties interested in 
providing an analysis of the current availability of broadband services in the three counties and 
formulating a plan outlining the design, construction, and operation of a broadband services network to 
unserved/underserved areas in Boone, Campbell and Kenton Counties. These proposals must be a detailed 
accounting of the respondent’s history, capability, available resources, and proposed methodology to 
achieve the desired goal of designing and constructing a system capable of delivering high-speed 
broadband to all unserved/underserved areas within the three counties    
 
Proposals shall be publicly presented in a virtual format at the date and time listed above. 
 
Specifications may be obtained at www.boonecountyky.org\publicnotices or 
https://app.negometrix.com/buyer/839. The hearing and/or speech-impaired may call 1-800-648-6057 and 
an interpreter will call the County for you. 
 
Boone, Campbell, and Kenton County, collectively, reserve the right to reject any and all submittals, to 
waive any informalities, and to negotiate for the modifications of any proposal or to accept that proposal 
which is deemed the most desirable and advantageous from the standpoint of customer value and service 
and concept of operations.    
 
The Boone County Fiscal Court is an Equal Opportunity Employer. WBE/MBE firms are encouraged to 
respond to this Request for Proposals. 
 
INTENT 
 
This is a Request for Qualifications. Any reference to proposer, respondent, partner, entity or partner in 
this document shall be construed as the vendor/firm/contractor submitting the response to this RFQ. 
 
 
Thank you, 
Dave Kemper 
Accounting Manager 
dkemper@boonecountyky.org 
 
 
 


